FRANCHISING & OPENING CONDITIONS

	Date: 
	Conditions



	BRAND/SIGNAGE/LINE
	NAU

	Total Network of Stores World Wide
	150 with more openings by the end of 2019

	Number of Countries covered
	10+ by the end of 2019

	Store Sales Area Required: Min-Max
	50-150

	Warehouse Area Required
	5 qm + 10 sqm for eyetest room

	Location: Benchmark Brands and Adjacencies
	Zara, Intimissimi, Calzedonia, Swatch, Carpisa and in general all strong fastfashion brands

	Project and Architect: Cost
	0

	Franchising Contract Duration and Renewal
	5+5

	Exclusivity Provided
	Yes

	Store Opening Period
	3 months

	Furniture, Decorations, Lighting, Flooring…
	500 € per sqm + transportation and installation

	Local Production Furniture, Lighting & Flooring
	Yes, after the 1st store

	TOTAL INVESTMENT STORE
	 For 100 sqm store: 50k furniture, lights and floor, 20k for Eye-test equipment, 5k for IT equipment, 50k for first product supply, 10k Opening Fee + civil works according to the status of location (all costs are excluding custom duties and transportation)

	Furniture Shipment: Timing and Requirements
	20 day from order confirmation

	Franchising Entry Fee
	10k € per store

	Royalty on Turnover
	5% (to compensate the fact that ophthalmic lenses will be bought locally at cost)

	Average Mark-up 
	2.5-2.7

	Promotions & Marketing Contribution
	Open to discussion for promotion contribution

	POP materials & Windows: Period/Cost
	According to local marketing calendar agreed (limited costs: no mannequins, no expensive window subject, etc.)

	Visual Merchandising: Period and Cost
	N/A

	First Year Order Amount: MIN
	No minimum, after start-up order the reorders are based on actual sales

	Order Assortment & Mix
	Sunglasses 45% Eyeglasses 45% Others (contact lenses, liquids, accessorize, readers) 10%. Ophthalmic Lenses might represent a high percentage of turnover but they have stock 0 and are ordered when already sold.

	Goods Shipment: Conditions and Timing/Requirements
	Ex works

	Goods Payment Term
	Start-up order 60-90 days end of month, reorders 30 days covered by bank guarantee or prepaid

	Staff Training: Period/Cost
	15 to 20 days. Only travelling costs.

	Average Turnover m2 per year  
	4-5.000 €


